
Regularly Scheduled Meeting of the
Arapahoe Charter School

Board of Directors
September 13, 2012

Arlington Place – Burton Village Clubhouse

Members present: Sherry Reeves, Jennie Adams, June Hardison, Emily Harper, Yvonne Hardison, Tina 
Lynch, and Tim Murray

Members absent: Curtis Ormond, Gordon Carberry
Additional present: Chris Watson, Tom McCarthy, and Brian Gatchel

I Organization
 A. Call to Order  Tom McCarthy
Mr. McCarthy called the meeting to order at 6:31.  He opened the floor for nominations for Chairperson for 
2012-2013.

Motion June Hardison moved to elect Sherry Reeves for ACS Board Chairperson.
2nd  Emily Harper  Passed unanimously.

Chairperson Reeves opened the floor for nominations for the remaining offices for 2012-2013.

Motion Sherry Reeves moved to elect June Hardison for Vice Chairperson for 20120-2013.
2nd  Jennie Adams Passed unanimously

Motion Sherry Reeves moved to elect Jennie Adams for Secretary for 2012-2013.
2nd  June Hardison Passed unanimously

Motion Jennie Adams moved to elect Curtis Ormond for Treasurer and Budget Committee 
     Chairperson for 2012-2013.
2nd  Emily Harper  Passed unanimously

Chairperson Reeves opened the floor for nominations for the Chairperson positions for the Standing 
Committees.

Motion June Hardison moved to elect Tim Murray for Chairperson for the Legal and Governance 
     Committee.
2nd  Emily Harper  Passed unanimously

Motion Emily Harper  moved to elect Sherry Reeves for Chairperson for the Policy Committee.
2nd  Jennie Adams Passed unanimously

Motion Sherry Reeves moved to elect June Hardison for Chairperson for the Personnel 
     Committee.
2nd  Emily Harper  Passed unanimously

Motion Sherry Reeves moved to elect Emily Harper for Chairperson for the Volunteer 
     Committee.
2nd  June Hardison Passed unanimously

Motion Jennie Adams moved to approve the Agenda as presented.
2nd  Emily Harper  Passed unanimously

Motion Jennie Adams moved to approve the minutes of the Special Called meeting of 8-21-12.
2nd  June Hardison Passed unanimously
Motion Jennie Adams moved to approve the minutes of the Closed Session of the Special 
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     Called meeting of 8-21-12.
2nd  Emily Harper  Passed unanimously

Motion Emily Harper  moved to approve the minutes of the Regularly Scheduled meeting of 
     8-24-12.
2nd  Jennie Adams Passed unanimously

Motion Sherry Reeves moved to approve the minutes of the Closed Session of the Regularly 
Scheduled meeting of 8-24-12 as amended to mention the position 
(secretary/receptionist) being filled.

2nd  Jennie Adams Passed unanimously

II Correspondence and Announcements
• The next Regularly Scheduled Board meeting is September 27, 2012.
• There was no one present to accept the Privilege of the Floor.

III Operations
A. Budget and Finance  Chris Watson  (Attachment A)

• Mr. Watson reported that Mr. Tom Robinson, auditor, would be on site by September 19th to begin the 
2011-2012 audit which should be completed by the Oct 31 deadline.

• Mr. Watson explained the Budget Summary Report.  The $651,880.00 amount in the Fund Balance as 
of 6//30/12 may be adjusted slightly after the audit.  He stated that the current classroom/administration 
building loan would be paid off in August 2014.

• Mr. Watson explained the Student Enrollment Analysis graphic which showed that the significant growth 
of students at ACS from 2009-2010 to 2012-2013 was not in Pamlico County domiciled students, but in 
students from the surrounding counties, even with the addition of the 9th grade.

Year Pamlico Beaufort Craven Carteret Total
2009-2010 279 32 18 0 329
2010-2011 289 36 22 0 347
2011-2012 277 62 47 0 386
2012-2013 283 62 81 5 431

% Growth 1.4% 93.8% 350% 500% 31%

• Mr. Watson presented a graphic comparing the ACS Electric Utilities Costs from 2008-2009 to 
2011-2012.  The costs decreased for the year from $54,292.01 in ‘08-‘09 to $46,936.79 in ‘11-‘12.

• Mr. Watson explained the Diesel Fuel Analysis when comparing the Actual Cost of purchasing fuel from 
a local contractor to the cost of purchasing from the State Contract and storing in an on-site (proposed) 
larger storage tank.  The impact to the budget would have been $20.34 more in August 2012 and 
$28.35 more in September 2012; not justifying the cost of an expensive underground tank.

• Mr. Watson reported that all the items on the punch list or the 9th grade classrooms had been 
completed.  Some of the furniture from Virco had been received damaged and that the company was 
sending a representative and replacement items from the list.

• Mr. Watson provided a list of retired buses from the Wake County sale-bus list to give an idea of the 
availability and cost of used buses. He asked for approval of the purchase of an additional bus in order 
to provide for the extra student space required by adding high school students to the routes.

Motion Jennie Adams moved to approve an additional bus line item of $3400 to the budget 
     when making amendments at a later date.
2nd  Sherry Reeves Passed unanimously
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• Mr. Watson and Mr. Gatchel explained the budget summary and amendment process for the benefit of 
the new Board members.  7:10
B. Administrative Report  Tom McCarthy (Attachment B)

• Mr. McCarthy explained the Enrollment Report showing that there were 431 students enrolled on Sept 
13th.  He expected two by the end of the week.

• Mr. McCarthy stated that the 9 staff members who were working with the high school students were in a 
trouble shooting mode at the present.  While scheduling was working well, there were some online 
course challenges.  Students and staff are in need of addition technology training to raise performance 
standards when working with Word and Google. He also referenced the students’ concern for the 
addition of lockers.

• Mr. McCarthy reported that there was a need for a different set of standards for a high school specific 
attendance policy. He asked the Board to visit the current standards and be amenable to revisions. He 
would bring suggestions to the next Board meeting.

• Mr. McCarthy provided Summary Results from the NC Teacher Working Conditions Initiative from the 
end of 2012’s academic year – comparing ACS to the rest of the state and to charter schools in the 
state.

• Mr. McCarthy provided a list of faculty committees for 2012-2013.  Parent and community memberships 
would be included on the committees.  The faculty chairs will serve on the School Improvement Team.

• Mr. McCarthy asked for permission to submit a 10-12 grade expansion request to the State Board of 
Education by a mid-October deadline.

Motion June Hardison moved to direct Mr. McCarthy to prepare and present to the Board a 
     grade 10-12 expansion request prior to the filing deadline in October.
2nd  Emily Harper  Passed unanimously  7:59

C. There was no Personnel report.
D. Board Goals  Brian Gatchel  (Attachment C)

• Mr. Gatchel explained the requirements for annual Board training and stated that 10-15 minutes each 
meeting would be set aside for that purpose.

• Mr. Gatchel presented each member with a revised 6-28-12 copy of the Bylaws for Arapahoe Charter 
School.  He then spoke on the requirements for membership on the Board of Directors as well as 
began discussions about the Conflict of Interest section. He presented the members with a letter stating 
his professional conflicts of interest and submitted it for Board approval.

Motion Jennie Adams moved to have the chairperson execute for approval the conflict of 
interest document submitted by Brian Gatchel, attorney with White & 
Allen, PA, 

2nd  Sherry Reeves Passed unanimously

• Mr. Gatchel asked that Board members be ready to submit their individual conflict of interest statements 
at the next Board meeting.

• Mr. Gatchel asked the Board members to be mindful that specific forms of communications – emails, 
Facebook postings, Tweets, texting, cell phone calls, etc. – (anything that is related to school business) 
are subject to public scrutiny since we are a public-funded business.  8:35

• Tim Murray led the members in a discussion about the need for a safe turn lane into the school as the 
DOT was resurfacing and widening Highway #306.  Both the County Commissioners and the Arapahoe 
Town Board had submitted resolutions of need to the DOT.  The elements specific to ACS that indicate 
a need are as follows:

o ACS has bus loads of children turning into the campus each day.
o Passenger cars hurrying to the ferry often pass the school above the speed limit.
o At least twice a day the road in front of the school is heavily congested for a short period of time.
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o The school is situated on a fairly large curve.
o Student drivers will be added to the composite as the high school grows.
o Delivery trucks make daily turns into the school.
o The addition of a turn lane would be consistent with other educational facilities in the county.

Motion Sherry Reeves moved to direct Mr. McCarthy to create and send a resolution to the 
     Department of Transportation from Arapahoe Charter School stating the 
     concerns for the need of a turn lane at Arapahoe Charter School during 
     the resurfacing of Hwy #306, emailing a copy to the Board members.
2nd  Emily Harper  Passed unanimously

• Emily Harper led a Board discussion about the need for clarification to the Dress Code.  Mr. Forbes and 
Mr. Lee, school personnel who work with violators, have stated that the implementation of the Code is 
going fairly well. They are providing alternative shirts for those with a shirt violation. They have 
concerns about the interpretation of the term “decorative stitching” on jeans – especially on the pockets.  
Ms Harper asked for clarification.  The members discussed the issue for a long time.  Mr. McCarthy 
expressed his frustration.

Motion Jennie Adams moved to strike the “decorative stitching on jeans’ segment from the list of 
     violations.
2nd  June Hardison 

More discussion. The intent of the “no logo” terminologies was to inhibit the communicative nature of brands. 
The “decorative” part of the line could have many interpretations.  No matter what the boundary, there will 
always be difficulty in the application of the code.  

Jennie A. and June H. agreed to withdraw the motion.

Jennie Adams stated that her premise for agreeing to withdraw the motion was that changing the Code after it 
had been approved and during the school year, with the possibility of forthcoming multiple small changes, was 
more problematic than difficulties with interpretations. A better clarified Dress Code is needed in the next 
edition.

IV School Activities
• School picture Day will be on September 18, 2012.

Motion Emily Harper  moved to adjourn
2nd  Yvonne Hardison Passed unanimously  9:05

Respectfully submitted,
Jennie Adams, Secretary
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